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òWhen you look at most family support and intervention services across Australia, three features stand out: they are attempting 

to do an enormous job with modest resources; frontline workers are usually women; and it is mothers who access the 

servicesé but most services would like to involve fathers.ó

Richard Fletcher(ôBringing Fathers Inõ Handbook, University of Newcastle, 2004 p.3)

1. ChildrenneedDadswhoareconfident,capableandcaring. Researchshowsthesechildrenwillmorelikelyhavegreater

resilience,healthierrelationships,bettergradesandsocialskills. Theywillbelesspronetomentalillnessandanti-social

behaviour.Theseoutcomesshouldbeaprimarymotivationtofocusonfathersandbecommunicatedtoallstakeholders.

2. Preventionisbetterthancure.Whileweneedservicesthathelprebuildthelivesofwomenandchildren,effortshouldalsobe

spentonhelpingmenforeseetheconsequencesofpassiveparenting,abuse,neglect,andmaritalbreakdownbeforethe

damageisdone.Helpingdadsbecomebettermenwhoinvestintheirchildren,willinturnhelptheirboysbecomebettermen.

3. Mencanproducepositivechangeintheirfamilies. Motherswithoutasupportivepartneroftenstruggletoimplementnew

initiatives,directionandhealing. IfFathersareincludedintheinterventiontheywillmorelikelyembracetheirroleandtake

onmoreoftheparentingresponsibilityin constructiveways. Mothersandchildrenbenefit,andpractitionersmayexceed

targets.

4. TodayõsDadsneedparentingsupport. ThereisanemergingculturalnormamongyoungerAustralianmentobeôhandsonõ

withtheirchildren,andtoengageavailableservicesandsupports. Menarerealizingtheyhavelosttheirwayinthewakeof

thewomenõsmovement,multiculturalismandthetaboooncorporalpunishment. Manymenarereadyto redefine

fatherhood.

5. Menaremoreopentolearningaboutfatherhoodfromfathers. Masculinityisbestowedbymasculinity,butit isoftenwomen

tellingDadshowtobeamanandfather. Perceivedcriticismoftenproducesinternalresistancetolearning,soafemale-free

environmentremovesthispressuretoperformtoexpectationsandtoconformtofeminineideasoffatherhood.

6. Mentraditionallylackpositiverolemodels. Theyarelesslikelytohaverespectfororseekadvicefromtheirownfatherson

parenting.Theyarelesslikelythanwomentoreadortodevelopsupportnetworks.Matestendtobetootask-orientedtocare

ortoocynicaltobeconstructive.Thenewgenerationoffathersaremorereadytoenlistmentorsif theyareavailable.

7. Menbenefitfromamale-onlylearningenvironment. Inmixedparentingclassesthetendencyisthatamalewillleaveallthe

talking,engagingandnotetakingtohispartner. Butif healonerepresentshisfamilyinthetrainingthereisnooneelseto

takeresponsibilityforthelearning.Also,therearelesssexualtensionstodistracthim.

8. FirstTimeFathersofinfantsaremostopentoinput.Programsneedtotargettheante-natalandearlyyears,withoutignoring

fathersatotherstages.Toneglectthiswindowofopportunitysendsamessageatthiscrucialintroductiontoparentingthathis

roleisnotimportant. Researchshowsthatfatherswhoengagetheirchildrenandsupportsearlywillmorelikelymaintain

them.

9. Parentingcoursesexclusivelyformenarerare. Wherecourseshavebeendevelopedinotherplacesmanyparticipantshave

beenwillingtotraveltoattend. Butthismaynotbepossibleformanymensothereisclearlyaneedforotherareastocater

forDads.Themorecoursesandoptionsavailabletomenthemoreperceptionsandexpectationswillchangeovertime.

10. Governmentsrealisetheneedformorefather-targetedprograms.Thesearebeginningtobeinvogue,attractingnewfunding

ðbutnotallorganisationswillqualify. Institutionalbarrierstoinvolvementneedremoving; afterhoursprograms,male

workers,flexibleoptions,andstrength-basedactivities,overturningtheperceptionthatservicesarerunbywomenforwomen.
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TEN REASONS TO 

FOCUS ON FATHERS



Team/service:  Location:

Parental involvement ratio (current):  Male %   Female_ __%

Parental involvement ratio (potential): Male %   Female_ __%

Characteristics age range, culture, relationship status & phase, service savvy, etc

Presenting Issue What are the reasons for involvement?

Attitudes How would you describe the process of attitude shift?

Stage of change Pre-contemplation, contemplation, preparation, action, maintenance

Values/Concerns What does he value most? What concerns him?

Strategies How does HE typically engage the service? 

Response How do YOU deal with Dads? Is it working for you? For him? 

UNDERSTANDING MEN ïDeveloping a profile of your client base



Ç Staying competitive (or even employed) in the fragile 

employment and business market  

Ç Providing for the family while balancing work and 

family and having time for their own needs 

Ç Understanding the changing role and complexities of 

parenting in a society marked by change

Ç Supporting their partner in an age of increasing 

stress, anxiety and depression

Ç Connecting with their children and partner in the 

busyness of modern life 

Ç Managing stress and problem behaviour in healthy 

ways

Ç Accessing the complex welfare and legal system in 

times of stress or separation

Ç Breaking out of the isolation to find real mates and 

mentors who can help each other really live

Ç

Average men today in Australia are under pressure

Besides the intense grief, shame and humiliation of having his family torn apart the 

separated man is often overwhelmed with:

ÅFinding accommodation

ÅEstablishing a new household

ÅMaintaining employment

ÅManaging pre-existing family financial responsibilities

ÅNegotiating child support payments

ÅLoss of friends, family and wider support network

ÅAccessing technology, communications and services

ÅAccessing his own possessions

ÅNegotiating child access arrangements with a hostile ex-partner 

ÅSecuring & providing a positive contact experience for his kids 



A whole range of services are required to assist families through separation: 

ÅChild Support Agency

ÅMediation services

ÅGeneral practitioners

ÅMental Health services

ÅFamily lawyers and court

ÅCounselling

ÅMaterial Aid

ÅParenting and other supports

ÅPeer support services

Å

Å

List  the  barriers  and difficulties a  separated man may experience or 

perceive before he  even attempts to engage a service.

Why do men struggle to access the service system?



Ç lack of male staff or male-friendly staff

Çnot invited or made to feel welcome

Çabsence of visual pointers that men belong

Ç inflexibility of hours of operation or event

Çclinical or intimidating environment

Çsuspicious, judgemental or deficit approach

Çbias against men in favour of women

Ç lack of validation of importance of father role

Çpatronizing manner

ÇΨǇǳǎƘȅ ǿƻƳŜƴΩ 

Ç jargon that marginalizes and dis-empowers

Çboring monologues & programs

ÇƭŀŎƪ ƻŦ ŀǎǎƛǎǘŀƴŎŜ ǿƘƛƭŜ Ψƻƴ ƘƻƭŘΩ

Ç

Ç

Ç

Identifying what is NOT helpful before men attempt to engage 

What tips and engagement strategies ARE helpful?  



THE FATHER-FRIENDLY 
SUPPORT AGENCY

By ROB KOCH 

All our staffé

1. ΧŀǊŜ ŎƻƴǾƛƴŎŜŘ ǘƘŀǘ ŦŀǘƘŜǊǎ ƘŀǾŜ ŀƴ ƛƳǇƻǊǘŀƴǘ ǊƻƭŜ ƛƴ ǘƘŜ well-
being development of children

2. ΧŎƻǳƭŘ ǎǳƳƳŀǊƛȊŜ ǘƘŜ ǇƻǎƛǘƛǾŜ ƻǳǘŎƻƳŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ǿƘƻ ƘŀǾŜ ŀ 
caring and involved father or father-figure

3. ΧŀǊŜ ŦǊƛŜƴŘƭȅ ǘƻǿŀǊŘǎ ŦŀǘƘŜǊǎ ǿƘƻ ŜƴƎŀƎŜ ǘƘŜ ŀƎŜƴŎȅ and provide 
an impartial service

4. ΧǳǎŜ ŎƭŜŀǊ ŀƴŘ ǎƛƳǇƭŜ ƭŀƴƎǳŀƎŜ ǿƘŜƴ ǊŜƭŀǘƛƴƎ ǘƻ ƳŜƴ ǊŀǘƘŜǊ ǘƘŀƴ 
using jargon - verbally or written

5. ΧŀǾƻƛŘ ǎǘŜǊŜƻǘȅǇŜǎ ŀƴŘ ƎŜƴŜǊŀƭƛȊŀǘƛƻƴǎ ŀōƻǳǘ ƳŜƴ ŀƴŘ ǘƘŜƛǊ 
motives

6. ΧǎƘŀƪŜ ƘŀƴŘǎ ǿƛǘƘ ƳŜƴ ǿƘŜƴ ƳŜŜǘƛƴƎ ǘƘŜƳ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜ ƻǊ 
greet men from other cultures appropriately 

7. ΧƳŀƪŜ ŀƴ ŜŦŦƻǊǘ ǘƻ ƭŜŀǊƴ ŀƴŘ ǳǎŜ ǘƘŜ ƳŀƴΩǎ ŦƛǊǎǘ ƴŀƳŜ ǿƘŜƴ 
addressing them

8. ΧǳǎŜ ǊŜǎǇŜŎǘŦǳƭ ƭŀƴƎǳŀƎŜ ŀƴŘ ƎŜǎǘǳǊŜǎ ǘƻ ŦŀǘƘŜǊǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ŦǊƻƳ 
paternalistic cultures 

9. ΧŀŦŦƛǊƳ ǘƘŜ ƛƴǘŜǊŀŎǘƛƻƴ ŦŀǘƘŜǊǎ ƘŀǾŜ ǿƛǘƘ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴ ǿƛǘƘƻǳǘ 
being patronizing

10. ΧŀŦŦƛǊƳ ǘƘŜ ŘŜǾƻǘƛƻƴ ŎƘƛƭŘǊŜƴ ŜȄǇǊŜǎǎ ƛƴ ǘƘŜƛǊ ŀŎǘƛǾƛǘȅ ǘƻǿŀǊŘ ǘƘŜƛǊ 
fathers
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Definite Work Area Definite Strength

This tool is simply a discussion starter. The following 30 performance indicators 
compiled from a variety of sources can lead to improving the way an 
organisation engages men. Some indicators may not apply to every situation.    

Circle a number: 1 (poor) to 5 (great) and tally up your score. If unsure or where 
the indicator is not applicable select a 3.  
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Definite Work Area Definite Strength
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THE FATHER-FRIENDLY SUPPORT AGENCY(continued)

Our agencyé

1. ΧƘŀǎ ƛŘŜƴǘƛŦƛŜŘ ǘƘŜ ƴŜŜŘ ǘƻ ǎǳǇǇƻǊǘ ŦŀǘƘŜǊǎ ƛƴ ǘƘŜƛǊ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ 
and communicates this to staff and the community

2. ΧǊŜǾƛŜǿǎ ǇǊƻƎǊŀƳǎ ŀƴŘ ǇƻƭƛŎƛŜǎ ǊŜƎǳƭŀǊƭȅ ǘƻ ŜƴǎǳǊŜ ƎǊŜŀǘŜǊ ŦŀǘƘŜǊ 
participation in the agency/centre/programs 

3. ΧƛƴǾƻƭǾŜǎ ǎƻƳŜ ƳŜƴ ƛƴ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ŀƎŜƴŎȅκŎŜƴǘǊŜ

4. ΧƘŀǎ ǘƘŜ ŎŀǇŀōƛƭƛǘȅ ƛƴ ǘƘŜƛǊ ŘŀǘŀōŀǎŜǎ ǘƻ ŘƻŎǳƳŜƴǘ ǘƘŜ ŀǘǘŜƴŘŀƴŎŜ 
of men who access services to measure progress

5. ΧƘŀǎ ǇŀǊǘ ƻŦ ǘƘŜƛǊ ǿŜōǎƛǘŜ ŘŜŘƛŎŀǘŜŘ ǘƻ ŜŦŦŜŎǘƛǾŜƭȅ ǇǊƻƳƻǘƛƴƎ 
services for men and providing parenting & health information

6. ΧŘƛǎǎŜƳƛƴŀǘŜǎ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ŘƛǊŜŎǘƻǊƛŜǎ ƻŦ ƻǘƘŜǊ ǎŜǊǾƛŎŜǎ ŦƻǊ 
men to smooth the pathways of referral or redirection 

7. ΧƘŀǎ ŀǘ ƭŜŀǎǘ ƻƴŜ лΦс 9C¢ Ǉƻǎƛǘƛƻƴ ŘŜŘƛŎŀǘŜŘ ǘƻ ǎǳǇǇƻǊǘƛƴƎ ƳŜƴ ƛƴ 
ǘƘŜƛǊ ǊƻƭŜ ŀǎ ǇŀǊŜƴǘǎ ƻǊ ǇǊƻƳƻǘƛƴƎ ƳŜƴΩǎ ƘŜŀƭǘƘ

8. ΧŦŀŎƛƭƛǘŀǘŜǎ ƻǊ ǇǊƻƳƻǘŜǎ ŦŀǘƘŜǊ-targeted programs, support groups 
ŀƴŘ ŜǾŜƴǘǎΣ ƛƴŎƭǳŘƛƴƎ ŀ ŦƻŎǳǎ ƻƴ CŀǘƘŜǊΩǎ 5ŀȅ

9. ΧŜƴŎƻǳǊŀƎŜǎ ǎǘŀŦŦ ǘƻ ŀǘǘŜƴŘ ǘǊŀƛƴƛƴƎ ƛƴ ŦŀǘƘŜǊ-friendly work practice 
and programs

10. ΧŜƴŎƻǳǊŀƎŜǎ ŦƭŜȄƛōƭŜ ŀƴŘ ƛƴƴƻǾŀǘƛǾŜ ǿƻǊƪ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ǇǊƻƎǊŀƳǎ 
to successfully engage men    
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THE FATHER-FRIENDLY SUPPORT AGENCY(continued)

Each of our premises & servicesé

1. ΧŘƛǎǇƭŀȅǎ ǇƻǎǘŜǊǎ ŘŜǇƛŎǘƛƴƎ ǇƻǎƛǘƛǾŜ ƳŀƭŜ ƛƳŀƎŜǎΣ ǊŀǘƘŜǊ ǘƘŀƴ Ƨǳǎǘ 
negative images 

2. ΧƘŀǎ ŀ ƳƛȄ ƻŦ ǊŜŀŘƛƴƎ ƳŀǘŜǊƛŀƭ ƛƴ ǿŀƛǘƛƴƎ ŀǊŜŀǎ ǘƘŀǘ ǿƻǳƭŘ ƛƴǘŜǊŜǎǘ ŀ 
range of fathers and mothers 

3. ΧŘƛǎǇƭŀȅǎ ǇƘƻǘƻǎ ƻŦ ŀŎǘƛǾƛǘƛŜǎ ǿƘŜǊŜ ŦŀǘƘŜǊǎ ŀƴŘ ŎƘƛƭŘǊŜƴ ŀǊŜ 
interacting positively 

4. ΧƘŀǎ ŦŀƳƛƭȅ ŀŎǘƛǾƛǘƛŜǎ ǘƘŀǘ ƛƴŎƭǳŘŜ ŀŦǘŜǊ-hours and outdoors events 
to involve working fathers and mothers

5. ΧƛƴǾƛǘŜǎ ǘƘŜ ƛƴǾƻƭǾŜƳŜƴǘ ƻŦ ƳŜƴ ōŀǎŜŘ ƻƴ ǘƘŜƛǊ ǎǘǊŜƴƎǘƘǎ ŀƴŘ 
interests rather than the needs of the agency/centre 

6. ΧƛƴǾƻƭǾŜǎ ōƻǘƘ ǇŀǊŜƴǘǎ όǿƘŜǊŜ ǇƻǎǎƛōƭŜύ ƛƴ ŘŜŎƛǎƛƻƴǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜƛǊ 
children, even if separated

7. ΧŀŘŘǊŜǎǎŜǎ ŎƻǊǊŜǎǇƻƴŘŜƴŎŜ ǘƻ ǘƘŜ ǇŀǊŜƴǘ ǊŀǘƘŜǊ ǘƘŀƴ ƳƻǘƘŜǊ ǘƻ 
value fathers who are involved or perhaps the primary carer

8. ΧƛƴǾƻƭǾŜǎ ŀǘ ƭŜŀǎǘ ƻƴŜ ƳŀƭŜ ƛƴ ǘƘŜ ŦŀŎƛƭƛǘŀǘƛƻƴ ƻŦ ƳŜƴΩǎ ǇǊƻƎǊŀƳǎ ƛƴ ŀ 
team where all can relate to men effectively  

9. ΧƛƴǾƻƭǾŜǎ ƳŀƭŜ ŎƭƛŜƴǘǎ ƛƴ ǘƘŜ ǇǊƻƳƻǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳ ƻǊ ǎŜǊǾƛŎŜ 
and in modelling father-child interaction  

10. ΧƛƴǾƻƭǾŜǎ ŦŀŎƛƭƛǘŀǘƻǊǎ ƻŦ ǘƘŜ ƳŜƴΩǎ ǇǊƻƎǊŀƳǎ ǇŜǊǎƻƴŀƭƭȅ ƛƴ ƘŀƴŘƭƛƴƎ 
each enquiry or registration to address resistance issues and to 
create a rapport



THE FATHER-FRIENDLY SUPPORT AGENCY(continued)

OUR PERFORMANCEéDate:

Tally up your individual scores and average the score across the team

Score:

30-60 No agency could perform this badly, surely!

61-90 Drop everything and take a serious look at turning this around.

91-120 Doing well, but focus on two or three issues you agree could improve.

121-150 Get on the speaking circuit ςyou are a Father-Friendly Support Agency!



1. Name three things that I PERSONALLY could give more 
attention to in the way I engage men.

2. Name three things our TEAM/CENTRE could give more 
attention to in the way we engage men.

3. Name three things our AGENCY could give more attention to 
ensure we are a Father-Friendly service provider. 

4. Circle the TOP PRIORITY in each of the above category.

5. What training or resources do we need to achieve the above?  

ENGAGING MEN

DEVELOPING AN ACTION PLAN


